COLLEGE OF SCOUTS

Period 1: First Class in the First Year: 9:00-9:50

Keeping the Scouts engaged is vital to their success. Advancement is the answer. Come learn the tricks
to the trade that will help you be able to run a successful First Year program in your unit.
Period 2: The Patrol Method: 10:00-10:50
Is your unit youth-led? Find out how and why the patrol method works and why it is important for both
the unit and the youth. Emphasis on patrol building, teamwork, planning and Scout spirit.
Period 3 Successful High Adventure Trips: 11:00-11:50
Practical tips, training, and tricks for conducting a successful high adventure program at BSA High
Adventure Bases, Council high adventure locations, or 'roll your own.' What you really need to know and
do to succeed.
Period 4: Scoutmaster Conferences & Board of Reviews: 12:00-12:50
Consistency is the KEY! Emphasis on the purposes and requirements of both and why it is important for
your youth and the program.
Period 5: Youth Leadership Positions in the Troop: 1:00-1:50
Learn about the different leadership positions available to the youth and how to effectively mentor the
position.
Period 1 & 2: The Essentials of Merit Badge Counseling: 9:00-10:50
What is expected of a Merit Badge Counselor?... It is more than just completing a worksheet and reading
the manual. Covers the required procedures for merit badge counseling, clarifies the role of counselors
in the BSA advancement program, and discusses the appropriate approaches to use in working with
Scouts.
Period 3: Eagle Advisor & Coaches: 11:00-11:50
How to become an Eagle Scout Service Project Coach. This course will provide the requirements,
guidance, and resources on how to become an Eagle Scout Service Project Coach.
Period 4 & 5. Life to Eagle: 12:00-1:50
Prepare your Scouts to reach this pinnacle of Scouting. Learn how to assist them and facilitate their
travel on this important trail.
Period 1: Roughing It with Style (Youths 14+ invited) 9:00-9:50
Beyond Car Camping! Emphasis on light-weight alternatives, best practices, and FUN techniques for
camping with minimalist gear. Can you fit your gear in a bucket?
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Period 2: Where Now?: 10:00-10:50
A discussion of ideas for trips that are off the beaten track. Backpacking, camping, high adventure
Period 3: Back Country Chef: 11:00-11:50
Learn tips and tricks to preparing light-weight meals in the back country. Find out ways to eat good food
that isn't pre-prepared or freeze dried.
Period 4 : Diversity, Equity and Inclusion: 12:00-12:50
A new Merit Badge Requirement
Period 5. Iron Chef: 1:00-1:50
Dutch-ovens can make more than just cobbler! Discover the magic of the Dutch-oven and learn recipes
for tasty and unusual meals.

Period 1: Scouts Advancement Challenge: 9:00-9:50
Test your knowledge about advancement rules and learn about the facts, myths, and common
misconceptions.
Period 2: Conservation minded and project planning: 10:00-10:50
Learn about Scouting’s variety of conservation awards and recognitions (individual & unit - packs,
troops, crews & ships), along with training opportunities in conservation, ecology, and the environment
(LNT, Tread Lightly, & others). Sir Robert Baden-Powell said, “Leave this world better than you found it.”
Since 1910, conservation and environmental studies has been an integral part of the Boy Scouts of
America.
Period 3: Camp Gadgets: 11:00-11:50
What camping gadgets make your campout easier, more exciting & more FUN! Join us to learn about
making your own camp gadgets on the fly & the favorite camp gadgets experienced Scouters use & love.

