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2017 Year in Review

333 Units Sold:

Show and Sell $1,009,865
Take Order $1,103,315
Online $ 319,455
Total $2,432,635

Highest selling Unit

Hightower Trail Pack 21

$83,315

Highest selling Scout

Matthew L. - Silver Comet, Troop 422

$8,330
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Chocol ate LoCérese Love

White Chocolatey Pretzels White Cheddar Cheese
Milk Chocolatey Pretzels Jalapeno Cheddar Cheese
Chocolatey Caramel Crunch Yellow Cheddar Cheese

Milk Chocolate Pecan Clusters
T
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Chocolatey White
Caramel Chocolatey Salted Caramel
Crunch Bag Pretzels Corn Bag

$25 $25 $25
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Kettle Corn
$25

Unbelievable Butter
$20
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JALAPENO
( EDDAR CHEESE

PREMIUM
CARAMEL CORN

Premium  Jalapeno White Caramel Popping
Caramel Cheddar Cheddar Corn Corn
Corn with Cheese Bag Cheese Bag Bag Bag
Nuts Bag $15 $15 $10 $10

$20
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Different Products from
Take Order

A Products change!

A Classic Trail Mix

A White Cheddar Popcorn i 2 Bags

A Movie Theater Butter Microwave Popcorn i
A Milk Chocolate Pecan Clusters

A Sweet & Cheesy Tini 3 Bags

A Donut Shop Blend Coffee i Ground

A Campfire Blend K-Cup Coffee i 32 Count
A Many Levels of Military Donation




Important Dates

BOY SCOUTS OF AMERICA.

ATLANTA AREA

COUNCIL

August 29t - Show and Sale Orders Due
Sept. 15t - Show and Sale Distribution
October 25" -  Take Order Orders Due
November 10" - Take Order Distribution

December 6"- Payment and Prize Orders Due




Commission
Structure




Y 2018 Commission: Show and Sell
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Units that sold in 2017

Base Commission: 30%

1. Sell popcorn.
Receive 30% commission on all Show and Sell/Take Order

EXAMPLE

Unit Sells $10,000 (Show and Sell/Take Order)
$10,000 x 30% = $3,000 (Kept by unit at time of sale)
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Units that sold in 2017
Base Commission Plus: + 5%

1-Attend-CouncilKickoff 2 dzZQNBE K S NBH
2. Pick up popcorn on time (Show and Sell 9/15/18, Take Order 11/10/1¢&
3. Pay popcorn balance to Atlanta Area Council by 12/6/18
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Units that sold in 2017
Growth Incentive: Tiered

1. Fulfill all requirements for 35% commission

2. Grow 10%19% over 2017 (Show and Sell/Take Order) receive +1%
Total back to Unit on Show and Sell/Take Order will be 36%

Grow 20%H di’z X B Ff X o071
Grow 30%0 di’: X btoZakf X oy
Grow 40%n di’: X bkt X odi:
Grow 50%p di’z X BepZa0lk f X noEs
Grow 60%c o3’z X bt £ X 0w
Grow 70%r o33 X berZ: € X 0o
Grow 80%y o3’z X beyZ:i £ X noo:
Grow 90%p o3’z X bedg: £ X onom:
DNR ¢ wmnmrE: b ¢20KE bX sk ps



_ 2018 Commission: Show and Sell
S & Take Order

ATLANTA AREA

COUNCIL Units that did not sell in 2017

Base Commission: 30%

A Sell popcorn.
Receive 30% commission on all Show and Sell/Take Order

Bonus Commission: 15%

A Complete the 3 Requirements
1-Attend-CounciltKickefi You 6r e her el
2. Pick up popcorn on time (Show and Sell 9/15/18, Take Order
11/10/18)
3. Pay popcorn balance to Atlanta Area Council by 12/6/18
A Receive 15% Bonus commission because your entire sale
Is 100% Growth

Total Commission: 45%

el
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ATLANTA AREA

e All Units

Base Commission: 40%

1. Sell popcorn.
Receive 40% commission on all online sales

EXAMPLE

Unit Sells $5,000 (online)
$5,000 x 40% = $2,000 (part of commission check sent to
committee chair by 2/28)
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30% of Show & Sell and Take Order
Kept by Unit at time of sale

Bonus% of Show & Sell and Take Order
A 5% for completing the 3 Requirements
A 0%-10% for Growth
40% of Online Sales
Check mailed by Council to Unit Committee

Chair by February 28, 2019
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Instant recognition i
Pick up from the Program
Center as soon as it is earned!

Available starting August 1st

Nylon Sitting
Hammock Pod with
Atlanta Area Council
Logo
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TRAINING

2018 Selling Campaign

Scout Name

Other McPopeom

Soout McPogoom

Son McPopoom

DETAIL

September Order

Top Sellers

Determined by Scout Tracking

Order Popcorn

CONTACTS

November Sale

SCOUTS

Paper

m
-}

0.00

Erter Order

AP

$0.00

000

30.00

SCOUT TRACKING

POPCORN ORDERS

2018 Fundraising Cycle - m- elling Campaign - Appalachian Trail - Leader -

APP ORDERS

COMMISSIONS
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Top Sellers

Elite - $1,000
A Certificate
A Hat

ADave & Busterdéds Gift Card

Heroic- $2,500

A Certificate

A Hat

A Invitation to Top Seller Reception Feb 2, 2019

A Dave & Busteros Gift Card w/
of the reception

A Trophy

Legendary- $4,500

A Certificate

A Hat

A Invitation to Top Seller Reception Feb 2, 2019

A Dave & Bustero6s Gift Card w/
of the reception

A Trophy

A 2 Season Passes to Six Flags/White Water
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L eader 0s

A Take Order Forms
Al fiSupport Scoutingo Be
A Sample 2018 Patch

ALeader 6s Gui de
I Calendar
I Contact Sheet
I Online Info Sheets
I Unit Specific Targets and 2017 Invoice
I Tips for Successful Sale
I Tips for Successful Kickoff
i Path to Advancement

I Sale Planning Worksheet Example
A Fillable worksheet at Atlantabsa.org/Popcorn (next week)
I Military Donation Receipts
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201706s Winner
was Dylan

Moore from

Northern Ridge

Pack 459 with

sales in 33

States!




